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Moving forward with new leadership in Ardsley Schools 
 
By Dr. Ryan Schoenfeld 
 
Welcome to the 2018-2019 school year. I would like to take this opportunity to 
say how honored and excited I am to be the new Superintendent of Ardsley 
Schools. My priority since I started 
on July 1, 2018 has been to “hit the 
ground learning” to gain a better 
sense of the foundations, priorities 
and values of our learning 
community. It is clear that Ardsley is 
a well-organized, high achieving 
school district whose success can 
be credited to an extremely talented 
and caring staff, enthusiastic 
students, a dedicated and proactive 
Board of Education and highly 
supportive community. I greatly 
value the strong partnership that has 
been established with our parents 
and the programs that the PTA, the 
Ardsley Education Foundation and the Panthers Booster Club have 
supported.  We will move forward together with a collaborative and thoughtful 
approach to maintain and enhance our “gem of a district” and provide every 
student with the opportunity to grow academically, socially, and emotionally. 
 
I believe very strongly in the need for our schools to educate the “whole child” 
and will be moving forward with this strategic focus. It is critical to every student's 
success that they graduate from our high school with the skills necessary to 
pursue and achieve their goals and dreams. In today’s increasingly complex 
world, we need to redefine “college readiness” to include not only a strong 
academic foundation but also a set of life skills.  
 
Ardsley schools have always been committed to supporting students’ mental 
health and well-being and we are embarking on a new district-wide plan that will 
add dedicated focus to Social and Emotional Intelligence or SEL. While we 
actively support many SEL programs today ranging from kindness initiatives at 
the elementary school to special clubs and programs in the middle school and 
high school, our goal is to have programming which supports an SEL learning 
continuum from K through 12 and defines our culture as a learning community. 
 
What is Social and Emotional Learning (SEL)? 
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“Social and Emotional Learning (SEL) is the process through which children and 
adults acquire and effectively apply the knowledge, attitudes, and skills 
necessary to understand and manage emotions, set and achieve positive goals, 
feel and show empathy for others, establish and maintain positive relationships, 
and make responsible decisions,” as defined by the Collaborative for Academic, 
Social, and Emotional Learning (CASEL).  Extensive research shows a positive 
correlation between the skills taught throughout social-emotional learning 
programs and positive behavior, academic achievement, reduced anxiety and 
healthier life choices. 
 

While each of our schools will be taking different approaches to creating SEL 
strategic plans, all will begin with the formation of implementation teams and 
professional training and continue with the development of classroom instruction 
and family engagement programs. 
 
Ardsley High School (AHS) has committed to a Stanford University program 
called “Challenge Success” (http://www.challengesuccess.org/) which kicked off 
in April with a school-wide student survey.  The survey probed on a number of 
areas including stress levels, causes of stress and experiences with the mental 
and physical manifestations of stress. The AHS implementation team, consisting 
of staff, teachers, parents and students, will attend training in the fall and begin to 
analyze the data using Challenge Success guidelines to help form our goals and 
plans for the next few years. This year we will be offering a program for parents 
which complements current AHS SEL initiatives and helps address the need for 
coordinated school wide and family practices.  Parents will be receiving more 
detailed information on the program and how to register. 
 
Last year Ardsley Middle School (AMS) began a new SEL related initiative by 
becoming an official “No Place For Hate” (NPFH) school and with a gold star 
designation.  This initiative will continue this year with the NPFH Committee, 
which consists of parents, teachers and students, creating events which promote 
tolerance, diversity, inclusion, acceptance and individuality.  In addition, an AMS 
SEL implementation team will work closely with CASEL consultants 
(https://casel.org/) to develop a strategy that supports the unique sociological and 
physiological needs of middle school students.  
 
Concord Road School (CRS) will be adopting  a program from the The Yale 
Center for Emotional Intelligence called RULER (http://ei.yale.edu/ruler/) which is 
an acronym for the five skills of emotional intelligence: recognizing, 
understanding, labeling, expressing and regulating emotions. The program has 
proven effective in a number of school districts and Ardsley is one of a few 
leading the way in Westchester. Research on RULER has shown that students 
using RULER have better academic performance, are less likely to bully others 
and have better leadership skills, attention spans and decreased anxiety. The 
first year of this multiphase program will be begin with professional development 
training and the creation of a school-wide charter.  



 
We are very excited to begin these district-wide SEL initiatives. They are a logical 
extension and next phase to our strategic plan. We are confident that these 
efforts will help our students become more resilient, caring, ethical, adaptable, 
engaged and independent critical thinkers. 
 
Introducing new courses and learning environments 
 
Students have a lot to look forward to this year. We will continue to expand 
Project Lead The Way (PLTW) in all three schools moving closer to our goal of 
having computer science and engineering for every student. Concord Road will 
extend coding classes to include grades 1-4 and all science classes at AMS will 
now include PLTW lessons. The high school has added a new Syracuse 
University Project Advance (SUPA) course, Introduction to Cybersecurity and 
expanded our engineering program to include PLTW Computer Integrated 
Manufacturing where students learn about manufacturing processes, product 
design, robotics, and automation. 
 
Ardsley High School is also announcing the opening of a new Research Center 
which is modeled after the success of the Writing Center. Students will have the 
opportunity to get small group and individual support for their research projects. 
With focus on the “A” in STEAM for the “Arts”, Ardsley Middle School has added 
Digital Music to their core music offerings.   
 
At Concord Road, we will continue to strengthen our reading program by 
deepening our work with the component areas of literacy and enhancing our 
units of study.  We will also be introducing Interactive Read Aloud libraries for 
each grade. Our Active Learning Classroom initiative which began at the high 
school and middle school has been a great success and will now be extended 
into two classrooms at Concord Road. These new environments will allow 
teachers to dynamically reconfigure the learning space in a way that promotes 
collaboration, creative-thinking and facilitates learning.   
  
Welcoming New Faces Throughout the District 
 
Our learning community continues to grow. Thus far, 149 new kindergartners will 
join our district and begin their school careers in Ardsley.  An additional 52 
students will be joining our learning community, 21 at Concord Road, 22 at the 
middle school, and 9 at the high school. In addition, a number of new staff 
members will be greeting our students in just a few weeks. Please join us at the 
New Staff Reception hosted by the PTA on Wednesday, September 12 to meet 
and greet the newest members of our learning community.  
 
I am very proud to have been appointed to lead this amazing community into the 
future and look forward to welcoming our students on September 4th and 
working together with their families throughout the school year. On behalf of the 
Board of Education, the District Office and all the teachers and faculty in the 



district, we hope you have enjoyed a happy and healthy summer and we look 
forward to seeing you in the coming weeks. 
 
	  


